LUTHER AREA PUBLIC LIBRARY
BOARD OF TRUSTEES
MINUTES OF REGULAR BOARD MEETING
Thursday, February 10, 2022
115 State Street
Luther, MI 49656

CALL TO ORDER
President Langenburg called the meeting to order at 4:35 p.m.

Present: President: L. Langenburg
Secretary: K. Frankfort
Treasurer: D. Long
Trustee: K. Goodlein
Director: A. Shank

Absent: Vice-President: ). Trimberger

VISITOR COMMENTS

None.

BOARD COMMENTS

President Langenburg would like to add under NEW BUSINESS, Personnel
Committee Meeting.

APPROVAL OF MINUTES

Regular Meeting of lanuary 13, 2022.

Motion and seconded made by President Langenburg and Secretary Frankfort to
approve the regular meeting minutes of January 13, 2022,

All in Favor: (4) AYES - Frankfort, Goodlein, Langenburg, Long
(0) NAYS
Motion Carried

TREASURER’S REPORT
Motion and seconded made by President Langenburg and Trustee Goodlein to
approve the Treasurer’s Report as presented.




All in Favor: (4) AYES - Frankfort, Goodlein, Langenburg, Long
(0) NAYS
Motion Carried

LIBRARIAN’S REPORT
Director Shank confirmed her written report and added the following:
* They received the books from the Pilcrow Foundation 2:1 matching grant.
o The extender for WIFI connection to reach in the other room will be
installed February 14.
The craft swap went well.
She is pleased with the survey results that are coming in.
The Little Free Library out front of the library was repaired.
The Library hosted a bake sale for the Fire Department and the total
amount raised was technically $296.25 ($271.25 plus a $25.00 check
written to the Fire Department).
Motion and seconded made by Trustee Goodlein and Secretary Frankfort to
approve the Librarian’s Report.

All in Favor: (4) AYES - Frankfort, Goodlein, Langenburg, Long

(0) NAYS

Motion Carried

OLD BUSINESS
The Libraries as Mental Health Hubs Initigtive was discussed by Director Shank
and the Board. A motion was made by President Langenburg and seconded by
Trustee Goodlein to join the Libraries as Mental Health Hubs Initiative. A vote was
taken. Frankfort voted YES to join; Goodlein, Langenburg and Long voted NO to
not join. The Motion failed for lack of support.

NEW BUSINESS

Director Shank and Treasurer Long will review the 2022-2023 Budget and we will
approve it next month.

Due to increased heating costs, Treasurer Long will get bids from two vendors for
a high-end programmable thermostat to better regulate the heat when the library
is closed.

The Personnel Committee Meeting will be held February 24, 2022, at 10:00 a.m.



TRUSTEE COMMENTS
None.

BUDGET AMENDMENTS
Motion and seconded made by President Langenburg and Trustee Goodlein
regarding the grant from MMLL to:

* Increase Receipts, line 12 Grants/Endowment by $1,000.00 to $6650.00

* Increase Expenditures line 19 Grant Expenditures by $1,000.00 to $5800.00

Roll Call Vote: (4) AYES- Frankfort, Goodlein, Langenburg, Long
(0) NAYS
Motion Carried

Motion and seconded made by President Langenburg and Secretary Frankfort
regarding the Fire Department bake sale fundraiser to:
° Increase Receipts, line 11 Miscellaneous Fundraising by $271.25 to $771.25
* Increase Expenditures, line 20 Programming/Misc. by $271.25 to $2271.25

Roll Call Vote: (4) AYES- Frankfort, Goodlein, Langenburg, Long
(0) NAYS
Motion Carried

NEXT MEETING DATE
March 10, 2022, at 4:30 p.m.

ADJOURNMENT
Motion and seconded made by President Langenburg and Trustee Goodlein to
adjourn the meeting at 5:40 p.m.

Respectfully submitted,

Karin Goodlein, Trustee
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LIBRARIAN'S REPORT - 2021-2022 APRIL|MAY LJUNE LULY [AUG [SEPT [OCT (NOV |DEC [JAN [FEB |MAR |TOTAL

Adult Attendance 169] 183| 176| 418f 255 250 242[ 207 214| 235 217 2566
Children Attendance 68 95 81} 21g| 132 46 76 99 52| 101 121 1127
Total Attendance 237 278 257| 634 387 296| 318| 306| 306] 335/ 338 3693
Story Hour Attendance - Kids 0] ¢] 0 0 t] 0 0 0 0 8 2 0 10
Story Hour Attendance - Aduits 0 0 0 4] 0 0 0 0 0 32 2 0 34
Movie Program - Adults 0 0 0 0 0 0 5 3 Y 5 13 0 26
Movie Program- Kids o 0 0 0 0 0 4 2 4 4 19 0 33
Craft Club 0 0 0 0 0 0 0 o 0 0 0 0 0
Summer Reading Program - Kids 50 24 74
Summer Reading Program - Adults 21 9 30
Summer Reading Program--Extra People 0
Special Program - All ages 16 16
Take It & Make It - All ages 24 16 10 4 27 48 16 145
Read It & Rate It - All ages 4 8 0 12
Gamers Club 13 8 21
Passive Library Programs - Both 79 17 14 110
Passive Library Programs - Kids 3 32 0 30 25 30 22 3 145
Passive Library Programs - Adults 26 1 0 7 13 3 50
Adult Books Loaned 89; 145 133| 149| 193] 4150y 112{ 110 156 267 150 1654
Children Books Loaned 74; 102} 102 84| 109 50 52 38 67 83 98 859
Music CDs, DVD's and Video's Loaned 138 158| 167| 1e1; 185] 121 276[ 289| 367] 385 277 2526
E-Book Used 39 43 40 46 36 37 46 72 57 71 71 558
Computer Use 37 43 32 44 41 35 43 31 38 34 28 406
Laptop/wifi Use 35 36 41 65 45 39 41 36 30 31 27 427
New Registers 2 3 6 7 6 3 0 2 6 0 3 38
Books/DVD/Tapes Etc. Added 129 54 42 68| 101 74 79 90| 206 102 170 1115
Mel-cat Borrowed {Received for patrons) 41 67 58 53 62 47 55 76 27 20 80 596
Mel-cat Loaned (Out to other libraries) 34 26 25 29 39 38 27 35 43 50 36 382
Wehsite visits 54| 350 341 236 91 52 89| 109 79 85 1486




Luther Area Public Library
2022-2023 Budget

B C
1 Luther Area Public Library
2 2022-2023 Proposed Budget
3 |General Fund Original
4 |Receipts 2022-2023
5 {Library Millage $ 54,000.00
6 [Local Government Support $ 2,500.00
7 |Penal Fines $ 18,000.00
8 |State Aid $ 2,500.00
9 [Plat Book Sales $ 400.00
10 |Shoreline Yellow Bags $ 3,000.00
11 [IRWS Blue Bags $ 10,000.00
12 |Copies, Fines, Faxes & Sales $ 1,500.00
13 [Donations $ 2,000.00
14 (Interest/Checking & CD $ 200.00
15 |Miscellaneous Fundraising $ 750.00
16 {Grants/Endowment $  3,000.00
17 |Checking/Fund Balance $ 7,000.00
18 | Total Receipts $ 104,850.00
19
20 {Expenditures
21 |IRS Employer (Escrow)
22 |IRS Paid $ 7,000.00
23 [Wages $ 34,000.00
24 [UIA/Workers Comp. $ 400.00
25 |Books & Movies $ 6,000.00
26 |Supplies Exp. $ 1,000.00
27 |Auditor $ 6,000.00
28 [Utilities $ 5,000.00
29 {Building Insurance $ 1,500.00
30 |Education/Travel $ 1,000.00
31 (Equipment/Software/Biblionix $ 6,000.00
32 |Office Exp. $ 4,500.00
33 [IRWS Blue Bags $ 10,000.00
34 |Shoreline Yellow Bags $ 3,000.00
35 |Plat Books $ 600.00
36 |Building Maintenance $ 6,000.00
37 |Internet/Phone/E-Rates $  5,000.00
38 [Mid Michigan Library League/Dues $ 2,500.00
39 |Grant Expenditures $ 3,000.00
40 [Programming/Misc $ 2,000.00
41 | Total Expenditures $ 104,500.00




Advanced Mechanical & Electrical Services, L1L.C

19466 18 Mile Rd.
LeRoy, M1 49655

(231) 829-9533

Estimate
Date Estimate #
2/1212022 3261

Biling Name / Address

Jobsite

Luther Library
115 State St.
Luther Mi 49656

Job Description / P.O. / Project

Programable thermostat

Qty Description Total
Labor and materials to provide and install (1) Honeywell programmable thermostat. Price includes
wiring and set up.
Total 246.42
0.00
Thank you for the opportunity to quote this project
Subtotal $246.42
Acceptance Signature / Date: -
Total $246.42

Printed Name / Title:
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